In the age of globalisation, crisis management has grown to be essential for the sustainability of any organisation. 
Although Western literature emphasised the significance of proactive communication planning in crisis management, there is a lack of Arabic literature that focused on the role of public relations at the issue management level. Most of the Arabic studies used case studies approach based on a quantitative methodology (i.e. Al-Ajami, 2011; Al-Mutairi, 2015; Al-Kaabi, 2014). Therefore, this paper aims to fill the gap in the literature through providing original qualitative data about the role of public relations in crisis management in Bahrain based on a proactive communication theoretical framework which will be discussed in the following section.
Theoretical Framework: Issues Management and Crisis Management
This research argues that crisis management starts from issues management. 
Methodology
In 
Discussion of the Findings

The limited role of PR in strategic issues management
One of the challenging research questions is the extent to which public relations plays a role in issues management in Bahraini organisations. It is interesting that some PR managers were defensive when talking about issues management, "We don't have communication problems". A number of participants explained that research is not the responsibility of PR departments, "our role in PR is doing reports, while we have separate department for research". However, some participants showed awareness of the role of research in issues management, "market research is crucial to ensure that our programs satisfy the society's needs"; "We research the complaints and the effectiveness of our services and publics' satisfaction".
Several PR participants talked about the role of technology in crisis management at the issue stage: "We reply to the publics' complaints through the hot line"; "We conduct research through social media to know the society's needs". However, the use of social media was reactive to the issue, which raised the question of the strategic use of research in issues management. This might be attributed to the limited role of PR in taking decision regarding growing issues with the public: "We receive many 
The marginalised role of PR in crisis strategic communication planning
A number of studies recommended that proactive planning and issues management can reduce organisations' risks of crisis (Heath, 1998 be planned in advance and successful managed, since every crisis has its life cycle, which can be influenced" (p. 1119). In governmental organisations, the interviewed PR participants noted that the top-management conducted a strategic plan: "Strategic planning is important in our organisation relating it to Bahrain mission and vision to achieve strategic objectives". However, it is questionable the extent to which PR managers play a role in decision making at the crisis planning phase. Several PR managers explained, "There is a separate department for strategic planning in our organisation, while our role in PR is based on communication"; "Strategic planning is conducted by the top-management. It's not the responsibility of PR"; "We don't have strategic plan to manage crisis, but we depends on our experience in solving communication problems". In private sector, most of the participants explained that they do not have crisis team and they stressed the role of top-management in strategic planning: "We are guided by the strategic plan arranged by the top-management".
Limitation to reactive role of public relations in Bahraini organisations
Based on "stealing thunder" strategy, a number of participants claimed, "We have to deal with any problem quickly before media publish the news in a negative way".
However, some participants noted, "We don't have proactive communication plans"; others argued that proactive plans are the top-management's responsibility. A number of participants explained, "The top management guided a crisis management team constructed from all the departments"; "There's a committee for crisis management in our organisation and there's a representative from PR in this committee".
It is noteworthy to highlight that most of the participants stressed the reactive role of public relations in crisis management: "Our role is to reply very quickly if any problem is raised through social media in cooperation with different departments"; "our role in PR is to restore the positive image of the organisation after crisis"; "Our role would start after the crisis in defending the organisation. We can manage any crisis without planning!"; "Our role is to "react" to any negative news and defend the reputation of 
Opportunities to develop crisis communication planning
Conclusion
The contribution of this paper is that it is the first paper that highlights the role of public 
